FOUO

TO: Gen Pete Pace
Eric Edelman

CC: Steve Bucci
Cathy Mainardi

FROM: Donald Rumsfeld?ﬁ

SUBJECT: Stan McChrystal's Chart

January 05, 2006

Please see the attached chart used by Stan McChrystal in our meeting last week in

Iraq. Please take a look at it, and if you don't understand what he is talking about,

get in touch with him and find out. Then let's have a meeting to discuss what we

can do to help him.

Thanks.

Attach: Chart "What is Needed to Win"
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WHAT IS NEEDED TO WIN

Physical Capabili

Operational Capability
Increased ISR (Unblinking Eye)
Access
CIA Partnerships (Staff-Like Access and Detailing)
Partner Nation Relationships

Authorities/Approvals

Authorities Do Not Equal Approval to Conduct CT Operations
Simplify and Accelerate CONOP Approval Process
Delegate: Must Provide Maximum Flexibility to the Mission

Commander
Make GWOT a Truly Inter-Agency Fight -
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Entire |A Effort on a Wartime Footing St
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